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A CHANGE IN FOCUS

Last month while | was out riding about the
Region, you saw a newsletter in a slightly
different format. Bullets were used to highlight
specific points of discussion or call attention to
the message | wanted the reader to receive.
After some lengthy discussion on this topic, we
have found combined narrative and bulleted style
writings will work best for us in sharing our
information. The change in focus is who we are
communicating with via this newsletter. The
answer is the Region staff, the District Directors and their core teams.

Some may be confused about cor e
thing? Well, yes and no. The core team members are those who have been
designated as Officers and have additional responsibilities, such as appointing
other Officers and responsibility for training. The st af f
these responsibilities but fulfill vital roles just the same. An example is the
person who manages, collates, and publishes the newsletter. Can this person
provide training in this position? Yes, but there is no standing expectation they
will be doing training on a regular basis like the core team.

So when | write about a topic in a narrative format, the topic of discussion may
not stand out. If | use a bullet, then extra word usage isnd likely to disguise what
I want t o redothe above infdrneatiod ® see what | mean:

1 The Region newsletter is now directed at Region staff and District teams.
District Directors should direct their newsletters at their Staff and Chapter
Directors. Chapter Directors 6 n e w s sheuld ttaggets their general
membership.

i Core Team members of the staff are those positions designated by the
Association as Officer Positions. Staff positions are the other positions,
without defined leadership and training responsibilities.

1 Bullets are being used to indicate information that needs to be shared and
discussed.

More information you need to know:

T Region meeting - October 8" in Pendleton, Oregon. Expected to attend are
the District Directors, their spouses and their entire staff. Information from
Executive Operations meeting at Wing Ding to be shared and discussed.
Additional information on IRS requirements, communication and training.

1 2012 Rally

0 Assignments, review of the rally site, and a presentation from the
community on what it has to offer our members.

Communication is the key- let's talk. Page 1 of 6

team

member s



http://bigskyregioni.org/

COY/IOY Coordinators
OPEN

Newsletter Editor
Shirley Dufner
Shirl2000@comcast.net

ID District Directors

Don & Sharon Weber
ponderosads@roadrunner.com
http://gwrra-id.us

MT District Directors
Darrell & Vonnie Robson
dkrobsonl@bresnan.net
www.gwrra-mtdistrict.org

OR District Directors

Terry & Cheri Huffman
Terryhuffman@comcast.net
www.gwrraoregondistrict.com

WA District Director
Susie & Frank Hutchinson
Dd@gwrra-wa.org
WWW.gwrra-wa.org

WY District Director
Dawna Hill
dada@bresnan.net
http://kennharvey.tripod.com/
District

NATIONAL WEBSITE:
http://www.gwrra.org

GWRRA Director
Mike Stiger
Director@gwrra.org

GWRRA Deputy Directors
Dave & Gwen Carter
foxwingl@sbcglobal.net

A hug is a great gift...
one size fits all. It can
be given for any occasion
and it's easy to exchange.

0 Host hotel - Red Lion has expressed interest in being the host hotel.
o Catering - The convention center has on-sight catering for food. The
lunch for October 8" is prepared by that caterer for your sampling.

The City of Pendleton has a lot to offer in the area of shopping and sight-
seeing. The Pendleton Woolen Mill will be offering tours. Pendleton is a
Charm Trail city where you can build your own charm bracelet of your visit.
Almost every business participates. Nestled in the Blue Mountains of Oregon,
the riding will exceed your expectations. There is a Dairy Queen in the parking
lot of the rally/convention site. Now how cool is that?

Mike and Peggy Hudnell
Region | Directors
_________________________________________________________________________________________|

OREGON DISTRICT T COMMUNICATING

Directors, regardless of level, need to lead by
example. Youde gotten here, not by lying back
and watching the world fly by as you ride down the
road, but by | eading. and e
do need to use leadership by example, but is that
enough? We are where we are because we can
|l ead, Bat¢é T e great communicators?
Hmmm, makes you ®hink do

Over the past several years Cheri and | have, like
many of you, attended rallies/conventions across the Region and beyond.
Webve met amazing peopl eloa Gadwihgeitiets havu
great the rallies have been. But why do we show up time and again as only two
of a handf ul of Oregon members?
We tell people we had fun, we met great people, we saw great country. And
what 6s wrongtbwi tTIOOt htbetR&I¢ is bver, the people are
gone,andthose member s mi ssed out. | s it
Noéwe canot , wonot and donot want t o
but did we get them all the information they needed? Did we remind them the
dead!| i ne was d didweilNVJE theenadorjoh us?

N o w &VE need to look at our communication skills - reevaluate and judge for
ourselves. This is how we presented a new opportunity and the different results
t hat wgustbyacoménunicating:

At the recent Region | Rally in Driggs, Cheri & | met the nicest couple from
Arizona, Dave and Dee Gormley, Region F6 €ouple of the Year. As we sat
talking one evening, they began talking about the upcoming (October) Arizona
District Rally in Tucson. Neither Cheri nor | have ever ridden in Arizona, but it
sure sounded fun. Cheri knew she
as we rode home
realizing that | had no one to ride with, I gottot hi nki ng maybe
Cheri has a saying, il f you al ways
al ways get what,sosbeudecalédwa yeededyto tty domething
new to communicate this situation. When she sai d, i J wlsof
the CDs and have them forward it to the membership and see who responds Gt
almost sounded too easy. Well, almost immediately | got a phone call. | now
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have 3 couples that want to make the trip... all because we communicated.

The reason | want to share this with you is to sh
surprised what happens when you use it effectively.

By the wayé ARI ZONA, watch out, Region | folks are
Lastl vy, a quick reminder (and you may be getting e
Hermiston, Oregon is coming up September23-25, good ti me, good food & goo

Terry and Cheri Huffman
Assistant Region | Directors/Oregon District Directors

HELLO FROM SPOKANE
The District/ Region c onexcep foi lochash Réad | ¢
Labor Day weekend. Some of the rallies were small, but the attendees had a
great time.

At the Region Rally, we had two couples from lowa, one couple from Utah and
the current Region F Couple for the Year, Dave and Dee Gormley. Mike and
Janet Turner, the new WA District Couple of the Year were also in attendance.
Larry and Barbara Kuzma, Region | Couple of the Year, drew the winning tickets
for the COY fundraiser. Idaho District, ID-E and MT-B were the lucky winners.
We thank allthosewh o contri but e d ratserfortotriCauples e a r

If memory serves me, we had over 30 registrations for the 2012 Region | rally to be held in Pendleton OR.
We 6 pakinglforward to the Regiond &all Workshop in Pendleton on October 8".

So far Mike and Peggy Hudnell, Shirley and |, and Terry Huffman (with his riding companions) have made
plans to attend the AZ Rally in Tucson on Oct 28-30. Mike and Janet Turner have been invited and we
hope they can makeit. Youdr e invited too!

Dale and Shirley Dufner
Assistant Region | Directors

LEADERSHIP TRAINING INFORMATION

1 The new Washington District Trainer is Roy (& Pearl) McKenzie. This
appointment was just approved by the International Directors of the
GWRRA Leadership Training Program (LTP). They now become members
of Washington Directors Susie and

1 We expect to have information for you, as an overview, on the upcoming
roll-out of the Targeted Training (TT) at the Region | meeting in Pendleton
Oregon on October 8, 2011. TT is for interested members in the specific
positions comprising the Core Teams of all chapters, districts, and regions,
i.e. directors & assistants, treasurers, membership enhancement officers,
educators and trainers. Your class would be for members in your core
team position but, as with all LTP training, each class will be open to any
member wanting to know more about each specific position.

1 So far, we have information on members that need or want an OCP class in part of one District.
Remember Mi ke Hudnell 6s request that al | DDébker pr c
2011.

1 We have preliminary information that will allow us to have an Instructor Development & Certification
class (ID&C) this fall. At this point, it will serve members that want to step-up and become Region | LTP
Instructors and who live in the Western Washington, Western Montana and Oregon Districts. We have
heard that there is interest from members in the Seattle, Enumclaw, Shelton, Kennewick, Missoula (MT),
and possibly Silverton (OR). Any others??? Let us know your interest!
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1 As you must already know, we need District Trainers in the Oregon and the Idaho Districts. If anyone
has a clue on a name of person or persons even slightly interested in those District positions, please let
us know. We will gladly do all the work of giving them the information that they would need to make a
decision as to their service to the membership. Thanks!

John & Dianne Kester 208-524-1768
Region | Trainers

Learning is a treasure that will follow its owner everywhere. ~ Chinese Proverb ~ ~

REGION EDUCATOR

Hi All. This month Region | is trying something new for the newsletter.
Rather than an article based type, it is going to be a communication
type. We are going to use this to get communication moving about what
is happening in GWRRA, at all levels. Youd vread about this from Mike
Hudnell. Please join us in making this a tool to serve all the levels of
GWRRA. | will be putting out news on Rider Education.

| ask all the Educators to send me information that you feel needs to go
out to everyone about your work in educating the members. The due
date for this will be the 15" of each month. It would be things like ARC
events, Seminars, and any new things you have found that may help save a life. 1 think this can be a great
toolforus, so | et 6s get on b oa\th tlansdid, il stereoff with wHaté hgpgening at
the National level and go on from there.

National: There are new and improved seminars now on the website for our seminar presenters to put on.
Contact the educators and ask them to find the closest seminar presenter and setup a time to put on one of
the new ones. Just to give you an idea of whatd sut there, | just put on one at the Washington District
Convention called Going, Going Gone, covering trip planning, maps, GPS and a lot more. These seminars
are based on one hour, but with questions, | suggest setting your time to one hour and a half. Yes, we like
to add in the stories from the members.

Region: What is new at Region? Well how about me? Did you know that your Region Educator knows
about as much as you do? That means even you could become an officer. We learn that we don t&know it
all - but if we each know just one thing and pass it on, we can know millions of things over time. Though |
may not know it all, | do know the right people to find the answer you need. The 2012 Region Convention is
in Pendleton Oregon in August. Did you put it on your calendar? There will be some great things
happening in all areas, including rider education. 1dn going to tap people to put on some great classes, like
we do in the Washington District Workshop, so here will be your chance to learn more rider safety and have
fun at the same time. | know Mike will have more on this.

Districts: (18l start off with Washington since | am the District Educator there.)
WA District: Mark your calendar for the February Rider Education Workshop in Buckley. If you have a
class you really wish to see or put on, now is the time to let me know. Washington will have their
Leadership Conference in Buckley in October. There will be classes on all parts about GWRRA,; | and
others will cover Rider Education. Remember this is open to all - not just officers.

MT District: Here is where youdl find news from the Montana District Educator.
WY District: Here is where you will find news from the Wyoming District Educator.
OR District: Here is where you will find news from the Oregon District Educator.

ID District: Here is where you will find news from the Idaho District Educator.

Chapter: Herei s w hllgut #ne hiapipenings in Rider Education in chapters.
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OK, I think you@e getting that this needs your help to make it happen. Communication is a great tool, but
itd & two-way deal. If you have something for the next newsletter regarding Rider Education, send it to me
at GWRRA WAB BB MINOR@YAHOO.COM

Bob and Becky Minor
Region | Educator/Washington District Educator

FROM YOUR REGION MEMBERSHIP ENHANCEMENT OFFICERS:
Summer has finally arriivkeadl laonwde enno wi sint 66ts fad rmoaswa yFlal |
If you are like Dan and me, we are making the most of this awesome warm
weather and riding at every opportunity! Enjoy your ride i ride safe, ride
often!

Thank you to those who were concerned about me last month. Please note g
that | was not in England seeking funds so that | could come home, and | ji
thank you all for your caring and inquiring if | was OK.
Since | have family in England, it did give cause for
pause. Unfortunately, it was a hacker at work and the
trixietriker email address book is large, so many of you received an emalil
supposedly from me (not). In an effort to minimize the damage, the account was
promptly disabled and | have a new email address for you to note:
blingqueensg@live.com i thank you for updating your contact information.

Dan and | recently participated in the Oregon Chapter G Trivial Pursuit Ride. What
a wonderful adventure through the roads less traveled in Oregon wine country T out
through Carlton, Amity, Newberg and farm country seeing an abundance of grapes,
hops and wheat growing in the fields. Reinforces what a wonderful area in which we live. Chapter G can
call this yeraucdess! ri de anothe

Congratulations to several districts with newly appointed Membership Enhancement Officers T please let
me know how we may help you with your retention and recruitment activities. The MEO team continues to
just soar and excel! Thank you!

As we head into Fall, we are working with the districts to go through their full Run list and update the

of fiicrefr@drsmati on for their chapters. Once we have r
compile a list of all officers within the Region and forward it to National. | will be happy to copy you all into

the email so that you may have up-to-date rosters as well.

There will be a special ARL (area run list) issued in October to aid | verifying officer listings. Future plans
may include a quarterly ARL.

Next month, Dan and | look forward to going to Pendleton for the Region planning meeting and look forward

to seeing the Fairgrounds where next yearods Region
have missed seeing this Summer (due to our own travel schedule restrictions), we look forward to seeing

you soon!

Take care and enjoy!

Carmen and Dan Weakland
Region | Membership Enhancement Officers

HIGHLIGHTS FROM WYOMING (picture coming next month)
Wyoming, as in other parts of the country, had a late start for the summer riding season. But the hot
weather is here now and we hope you are getting some great riding in.

The Wyoming District Team members are preparing for our Fall Planning meeting that will be held in
Casper, WY on October 15™. Wedre |l ooking forward to seeing al
attendance. Wedre hoping that each of the Chapter

Communication is the key- let's talk. Page 5 of 6



mailto:GWRRA_WAB_BB_MINOR@YAHOO.COM
mailto:blingqueensg@live.com

representative from each chapter. But,almember s are wel come to attend. W
of events for next year and for our next convention/rally in Sheridan, WY.

Six members of the Wyoming District attended the Region | Convention/Rally in Driggs, ID in August. We
all had a great time and enjoyed seeing old friends and meeting new ones. Thank you to the Region | Staff
for making it a very enjoyable weekend.

There have been many challenges webdve had to face t
looking forward to better times and seeing our friends down the road and having FUN!

Dawna Hill Jane Datisman

Wyoming District Director Wyoming Assistant District Director & Trainer

WASHINGTON DISTRICT

Hello everyone. Well, this is my first newsletter for the Region and
assuming that most of you out there don@ know who | am, Idl fill you in on
some of my GWRRA background.

Frank and | started out as the Chapter Couple of the Year for Chapter | in
Olympia for 4 years. We did compete for District Couple, but we then just
stayed on as Chapter Couple. Down the road, we were Assistant Chapter
Directors for a couple of years. Then we moved on with some friends and
started a new Chapter in Centralia - WA-Z. | was the Chapter Director for
3 years, then the Chapter Treasurer, and now lén the new Washington
District Director.

Wede currently working on our yearly leadership conference, which will be held in Buckley Washington on
October 29". Wedl have a flier out very soon. Weber also working on next year® District Convention.
Wed v leen busy so far, going to gatherings and meeting old and new friends. September will also be
busy, but you know all about how that can be. Wedl be going to the Oyster Feed put on by Washington
Chapter P on September 17" through the 19" in Long Beach Washington. And 18l have a district staff
meeting at that time to go over leadership conference and convention ideas. We hope to have the flier for
the Washington District Convention out sometime in October, so look for that so you can plan on coming to
a fun time.

I look forward to meeting with some of you real soon. Have a fun and safe September.

Susie Hutchinson
Washington District Director

MILESTONE GWRRA ANNIVERSARIES

31 Years
DAVID COX WA-V

30 Years H ap py
CAROLYN L ATHEY OR-I September
BOBBY G ATHEY SR OR-I .

Anniversary

25 Years
RONALD C BAUGOUS WA-I and

20 Years (Newest Life Members) .
RUSSELL L GREABY WA-E Congratulations!
LEEANN L KELLY WA-E
DON J WINTERFIELD OR-I
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